TVBA Board Meeting	
Sunday March 15th on Zoom
Attendees: Jeff Green, Tobey Green, Adam Schvom, Patti Dahl, Jenn Dougherty, Lauren Larrick, Brian Dougherty, Zac Taormina, Shaun McNary

Meeting Called to Order by Jeff Green at 7:06 pm.  Welcome to the new board members

Review of Previous Meeting Minutes-Motion to Approve by Jenn Dougherty, Seconded by Tobey Green. 
Jeff Welcomed the new Board members-Brian Dougherty, Zac Taormina, Shaun McNary.

Treasurer Review of Accounts
· $ 49,572.66  Currently in Account
· We have not been billed for facility costs for Feb, expecting $2,000.  Zac asked for a comparison of what we ended with last year, Adam had that information on hand. Last year, we ended with $54,000.  The difference is that we used about $10,000 of reserves-that went toward Awards for Raider Madness, Snack stand replenishment, Basketball bags for all players in the travel program, new basketballs for coaches, Game Balls and Kindergarten clinic. 
· Pending Charges / Unresolved Business- $3,000 for the two scholarships($1500 each)  for Graduating seniors-one male and one female.  We increased them from $1000 last year. They will submit an essay that will be sent to us from the Guidance office anonymously.  The Board will read and choose a winner. 
· Zoom Meetings to be held monthly in the off season to keep up with bylaws.  Jeff asked that if any board members had any feedback or additional things they want to discuss, email it and it be added to the agenda for the next meeting. 

New Business
STATES Funding – Completed – 5 Teams Total attending- 4 Girls teams attended this weekend(4th, 6th ICBA, 6th Berks and 7th grade team), 1 boys team (6th Boys) will attend next weekend. 
· GCs to Custodians-Adam had purchased $25 gift cards to Wawa for all 19 members of the Custodian staff.  Jenn is writing out thank you cards to all and we will organize getting them to each of the schools. 
·  Approve TVEC Spring Auction Items-TVEC PIE asked for a donation for their Spring Raffle- Jeff recommended a Free Registration and some swag items. The board approved this donation. 
REC League
·  Next Year – Evaluations and Draft
· Jeff began  the discussion of either continuing to organize and set teams the way we have been with unlimited requests or moving to Draft type organization.  Pros and Cons to each system. Pro for current method is kids can request to be with friends, Con would be some Coaches come in with full team request-this leads to possible stacked teams.  Do we limit requests or just say no to coach requests? Parents tend to put in tons of requests from location to coach to night of the week, how do we navigate that?  
· Topic of moving the Second Travel teams per grade back down to the Rec Program therefore limiting it to 6 True Travel teams-This could help with gym time and would put more kids back in the Rec Program.  Jeff also discussed the possibility of moving Practices to a central practice location in Elverson-HS,MS or TVEC as a middle point for anyone that would travel.

· Jeff brought up the topic of ordering smaller stationary hoops instead of hanging the lower baskets- it was difficult and unsafe to install and remove.  Jeff to look into cost as well as space for storage. 
ICBA Update
· Playoffs all complete
BERKS Update
· Playoffs complete

Rock the Bells Tournament (Next Year)
· Plan is to Reduce Teams to possibly 80
· Discuss Only use TVEC, TVMS, TVHS-May still need to use High Point, Jeff has been speaking with someone from Conestoga Christian regarding possibly using their gym-we would be able to do dual court
· We would include grades 4-8 grades, boys and girls with gold and silver brackets
· Discussed the plan to Increase cost to teams, we are currently charging $275 (Discount when registering 3 teams)  vs Springford who charges $475 for their tournament.  Jeff said he would still like to be cheaper than other tournaments but we do need to raise the prices.
· Brian brought up the need to request rosters when registering so teams can’t bring additional players with them
· Jeff is waiting for the King and Queen of the court dates from ICBA and then we can pick a date for our tournament.  We brought up possibly not having it the weekend before Christmas as that was difficult. 
· We need to find a way that we have exclusive use of the gyms the weekend of the Tournament so other teams can’t kick us out for practices or hold gym time that limits our Tournament games. 
· Start evals early, get teams made.
· We collectively discussed getting Registration started maybe August 1st with an Early Bird special if you register in the first two weeks.  This would allow us to hold travel and rec evals in early September.  Brian and Jeff to talk more about this after the meeting to try to come up with a plan, maybe holding evals over 2 weekends for both rec and travel.  More discussions will occur on this. 

Summer Items
· Open Gyms- if we can get space we would like to open it up, possibly running stations or pick up games.  Jeff isn’t sure if this is possible but will surely ask Alison Foster about it. 
· Talk of summer programs- to help the Travel Programs- Tobey and Brian mentioned Avernia may not be holding their normal summer league.  Brian mentioned other programs like DASH, Tri County League, Malvern League-will send more information to the board on these leagues. 
 
The next Board meeting will be held on Sunday, April 19th at 7 pm on Zoom. 


Conclude Meeting, Motion to adjourn by Tobey and Zac.  Jenn will email the minutes to Jeff for him to post.  

